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With the Economic development, competition is so fierce in the marketing. 
Therefore, strategy directly influences the survival of enterprises. However, a good 
strategy also requires excellent execution. It is a critical topic for many companies on 
how to implement strategy successfully. Meanwhile, project management has been 
widely used in many companies, which plays more and more important role in 
strategy implement. This thesis mainly focuses on the relationship between project 
management and strategy implement which base on the theory of strategy and project 
management. The author studied how E company setup strategy and make strategy 
come true through project management. More than strategy, all the teams and 
management could fulfill the target by joined effort is the most important things for E 
company. They fix the target for the whole company and split it into different 
divisions, finally guarantee these targets fulfilled by Management Assessment 
meeting. 
The thesis shows that it is very important to use project management to support 
strategy’s implementation. To achieve a good strategy implement, company should fix 
a proper strategy with the sensitive for marketing and build a team to follow up 
project to make sure on time schedule and target fulfilled. 
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第一章  导论 






















































   本文将以E公司为案例研究对象，总结其运用项目管理来实现公司战略的成
功经验，为其他企业战略管理与实现提供借鉴。 
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